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"As we move foryefd, YFBM
remains comuitted to
strengtheming its
opera#ional capacity,
expanding strategic
partnerships, and
enhancing its impact
delivery model. We
recognise that addressing
food insecurity requires
collective effort, and we are
g9 continued
support of our p ’
donors, volunteers, and
stakeholders. Together, we
will continue working
towards a future where no
food is wasted, and no one
is left behind. Thank you.”
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CHAIRPERSON'S MESSAGE

Over the past year, YFBM has strengthened its role
as a coordinated platform for food recovery and
community support. Through an integrated
approach, surplus resources are systematically
recovered and redirected to communities in need,
while structured programmes ensure that
assistance is delivered in a consistent and
targeted manner.

This dual approach allows YFBM to generate
impact across both environmental and. social
dimensions. Surplus food is preserved and

redistributed within the supply chain, while.

programme interventions translate contributions
into direct support for vulnerable households.
Together, these efforts demonstrate how resources
can be managed efficiently to produce meaningful
and measurable outcomes.

These outcomes are enabled by a structured
operational system t
integrating logisti
within a coordi

t underpins all activities. By
, partnerships, and distribution
ed framework, YFBM ensures that

As we move forward, YFBM remains committed to
strengthening its operational capacity, expanding
strategic partnerships, and enhancing its impact
delivery model. We recognise that addressing food
insecurity requires collective effort, and we are
grateful for the continued support of our partners,
donors, volunteers, and stakeholders.

Together, we will continue working towar fu
where no food is was eft behind.

Thank you

Y.A.M TENGKU DATIN
UKA SETIA ZATASHAH
SHARAFUDDIN IDRIS SHAH
Board of Trustees
ank Malaysia

Yayasan Foo




"As we reflect on 2025,
Yayasan Food Bank
Malaysia overcame
significant challenges in
o stics-and rising demand,
______—————%;gg;ﬁded our reach and
N impact with resilience and
unity. We extend our
deepest gratitude to our
donors and partners who
made it possible. Together,
with renewed determination,
we move forward to build a
Malaysia where no one go;
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CED'S MESSAGE

As we reflect on the journey of Yayasan Food Bank
Malaysia throughout 2025, we are reminded of the
resilience, unity, and unwavering commitment that
carried us through, marked by both challenges
and triumphs. We expanded our efforts to address
food insecurity while improving the efficiency and
scale of our impact delivery.

Hurdles and Hardship

_Wnt hurdles: rising
costs of logistics, unp ppRly chains, and

the growing demand for food assistance among
vulnerable commmunities. At times, these hardships
tested our capacity and resolve. Yet, each obstacle
became an opportunity to innovate, strengthen
partnerships, and reaffirm our mission of ensuring
food security for all.

Success and Achievements

Despite these challenges, 2025 was also a year of
success. We expanded our outreach programs,
improved efficiency in nationwide distribution, and
touched the lives of urban and rural families,
students, and marginalized groups. These
achievements stand as a testament to the
dedication of our staff, volunteers, and the
collective spirit of collaboration that defines
Yayasan Food Bank Malaysia.

Appreciation

We extend our deepest gratitude to our donors,
stakeholders, collaborators, government agencies,
and corpordte partners. Your generosity, trust, and
steadfast support have been the backbone of our
progress. Every contribution whether financial,
logistical, or moral has played a vital role in
sustaining our mission and amplifying our impact.

Looking Ahead

As we move forward, we hold to the hope of a
progressive and better future. We envision a
Malaysia where no one goes hungry, where
compassion drives dction, and where collective
responsibility ensures dignity for all. Together, with
continued collaboration and innovation, we will
build stronger foundations for food security and
social impact.

renewed

and

with  heartfelt
determination,

appreciation

TOGETHER WE SERVE THE COMMU

JOHAN HALID
Chief Executive Officer
Yayasan Food Bank Malaysia
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ORGANIZATION OVERVI

BANK MALAYSIA (YFBM) was established on 7
19 as a Non-Profit @ Non-Government
(NGO) that actively work on social
sibility programs. We are registered under the Legal
irs Division of Prime Minister Department under the Act
of Trustee (Incorporation) 1952[Act 258].

Yayasan Food Bank Malaysia aims to be a catalyst in efforts
to reduce food waste and address the issue of rising living
costs, especially for the poor and underprivileged groups.

We strive to rescue surplus food from manufacturers,

8

wholesalers, hypermarkets, and the
redistribute it to targeted B40 communities
through our strategic partners. The targeted cgmmumniti
include students in higher education instjidtions (P
urban and rural poor, coastal fishermeng#fubber tappers,
indigenous people, and welfare home




VISION & MISSION

Yayasan Food Bank Malaysia (YFBM) visions becoming the
leading food bank system in Malaysia by 2030, guided by a
strong commitment to expand its reach and ensure that its
services are accessible to communities nationwide.
Through continuous efforts to foster strategic partnerships
and embrace innovative solutions, YFBM aims to strengthen
its operational efficiency and maximize its overall impact.

Driven by its mission to achieve a ‘Zero Waste’ nation, YFBM
actively rescues surplus food from across the food industry
and redistributes it to underprivileged communities
throughout Malaysia. By working closely with food
producers, retailers, and distributors, the organisation

reduces food waste while ensuring that nutritious food
reaches those in need, helping to improve quality of life and
restore dignity.

In addition, YFBM is dedicated to raising public awareness
on food waste and promoting sustainable practices among
both industry players and consumers. Through education,
community engagement, and empowerment initiatives,
YFBM supports long term food security while encouraging
environmentally responsible behaviour, contributing
towards a more inclusive and sustainable future for
Malaysia.



SJECTIVE

COORDINATING, PLANNING, & EXECUTING THE COLLECTION & DISTRIBUTION OF
F0D & BASIC NECESSITIES NATIONWIDE

FBM our primary objectwe is to ensure the eff|C|ent collectlon

distribution of

%exs, retailers, and distributors. Our dedicated team works tlrelessly to
manage the Tlegistics, ensuring that these valuable resources reach
underprivileged communities nationwide. By streamlining our processes, we aim to
maximize the impact of our efforts and provide consistent support to those in need.

PROVIDING ACCESS TO FOOD SUPPLIES AND BASIC NECESSITIES FOR THE

{m)
NG UNDERPRIVILEGED
Our commitment to helping the underprivileged is unwavering. We strive to provide

consistent access to nutritious food and basic necessities for individuals and
families facing food insecurity. This includes reaching out to vulnerable groups,
such as low income households, the elderly, and those affected by economic
hardships. Through our initiatives, we aim to alleviate hunger, improve the quality
of life, and foster a sense of dignity and hope among those we serve. By addressing
the immediate needs of the underprivileged, we contribute to building stronger
and more resilient communities.

COLLABORATING WITH ESTEEMED DONORS, STRATEGIC NGO PARTNERS, AND INDUSTRY
PLAYERS TO ENHANCE THE SURPLUS FOOD MANAGEMENT SYSTEM

Collaboration is at the heart of our mission. We partner with esteemed donors,
strategic non-governmental organizations (NGOs), and related industry players to
create a robust surplus food management system. These partnerships enable us
to pool resources, share expertise, and implement innovative solutions for food
rescue and distribution. By fostering strong relationships with our partners, we
enhance our ability to address food insecurity effectively and sustainably. Our
collaborative approach ensures that we can reach more individuals and
communities, making a significant difference in their lives.

10






FO0D BANKING SYSTEM

CONTRIBUTORS [f . | : PARTNERS

= BEMEFICIARIES

Fisheries Produce Consumers

B Market
i —

Farms
—_—

S’

STEP1 ¥ STEP 3 \ »
RECEIVING SORT & INSPECT STORING DISTRIBUTE
+ Stepl: Goods Received and Inventory Entry . st=inspection
When contributors donate goods, the items are first ored according to their categories.
received and logged into the inventory system. This org@e conditions are maintained to preserve
initial step ensures that every donation is accounted for ity'Gneklongevity of the food items.

and tracked accurately.

+  Step 2: Sorting and Quality Inspection
Next, the goods are sorted according to their inventory
categories. During this stage, items undergo a thorough
inspection to ensure they meet quality standards. This
step is crucial to maintain the integrity and safety o
food distributed.

e final step involves distributing the stored goods
according to the approved allecations. The distribution
process ensures that the food reaches those in need
efficiently and effectively. :

12



ONTRIBUTION T
SUSTAINABLE DEVELOPMENT GOALS

Aligning YFBM's impact with global sustainability priorities

OUR CORE SDGS

N A4

Improving food access Reducing food waste by

vulnerable communitites ™| | recovering and redistributing

through food rescue and ' surplus food within the
programme delivery supply chain.

0 RESPONSIBLE
— - 2 ZHEuluI GER IZEHH%'R"HET.}E%‘.M

SUPPORTING SDGS

Easing flncmcml burden on Enchuncmg well being and Mitigating enviroment Collaborating with partners

low-income households. educational support. impact through food waste and stakeholders.
diversion.

NO [lUALITY 1 3 CLIMATE 1 7 PARTNERSHIP
POVERTY EDUCATI[]N ACTION FOR THE GOALS

YFBM's integrated model delivers measurable impact across environmental, social, and governance dimensions.

13



BM IMPACT 2025
AT A GLANCE

222,012kg

Surplus Foof
d

Food Value Recovered Cash Donation Received Total Value Enabled

/A\ RM1.38M aisip RM2.23M
Ho hold Relief I-l Econory ontribution

Direct financial relief to families Channelled into community programmes

Supporting local supply chains and reducing financial pressure on vulnerable household.

3 5 BNGO ° Nationwide Coordination
Engagements Efficient distribution model

ESG Impact Summary

Environmental &2 social o Governance

14



IMPACT SUMMAR

In 2025, Yayasan Food Bank Malaysia (YFBM) continued to strengthen its role as a
national platform for food recovery and community support, delivering impact across
environmental, social, and operational dimensions through an integrated and

while improving access to food among vulnerable groups.

At the same time, programme interventions translated d
assistance for communities nationwide. By delivering es
organised programmes, YFBM helped to ease immediate financial pressure on
households, enabling families to better mana imited resources and maintain
stability during periods of economic challenge

These impact streams are supported by a coordinated operational infrastructure that
enables the efficient collection, management, and distribution of resources. By

integrating logistics, partnerships, and delivery mechanisms within_a single system,
YFBM ensures that both recovered food and programme assistance are tra i

consistent and scalable outcomes.

Collectively, this integrated model demonstrates how resources can be optimised to
generate multi-dimensional impact through the reduction of food waste, the
strengthening of food security, and the support of community resilience, while
maintaining transparency and accountability in delivery.

As YFBM continues to expand its reach, the organisation remains committed to
enhancing operational capacity, strengthening partnerships, and delivering

RM3.69M RM2.23M RM5.92M

Food Value Cash Donation Total Value
Recovered Received Enable

15



16

SURPLUS IMPACT

TURNING SURPLUS INTO SUSTAINABLE IMPACT

From recued surplus to measurable enviromental, social, and economic value

Enviromental Impact Food Security Impact Economic Value

222,012.61kg 634,321 RM3.69M

Food Rescued from waste Meals Created Food Value Recovered

ﬁ 158,580 Households Supported é RM]G, 600 Per Tonne

6 rs EE= 52,800+ Households ba ys
(~142 Olympic

of Food Support

1 e
w 932 v+ 1andfill wasted diverted '@ 358 nco colisction Engagements B RM44,400 pisposel cost Avoided

% SYSTEM IMPACT

“ENABLING NATIONWIDE FOOD REDISTRIBUTION THROUGH 358 NGO ENGAGEMENTS,
REACHING AN ESTIMATED 59,000 INDIVIDUALS, AND ENSURING SURPLUS FOOD REACHES THOSE IN NEED EFFICIENTLY.”

Meal estimate on 0.35 g per meal (i Malaysi G Benchmark). Enviromental impact calculated
using FAO and UNEP guidelifies. Household figures are estimated.



LUS IMPACT SUMMARY

od Bank Malaysia food From an environmental perspegtive,
focus on recovering food rescue reduces ndfill
redirecting it to  dependency and supports responsible
communities in need, reducing food consumption practices. Socially, it
waste while improvingsaccess to enhances food availability  for
essential resources. Th h a wvulnerable groups. Together, these
structured recovery network, lus  outcomes demonstrate how surplus
food is collected, sorted, a food can be repurposed into
redistributed efficiently across multiple eaningful and measurable impact.

locations.

rescue effo
surplus food

This process transforms excess supply

Whg that edible
od is not lost within the supply chain.

By bridging the gap between surplus
and need, YFBM enables continuous
redistribution that supports both
environmental sustainability and food
security.

The impact extends beyond waste
reduction. Recovered food contributes
directly to community support efforts,
providing an additional source of food
assistance without increasing resource
consumption. This reinforces a circular
approach to food utilisation, where
value is preserved and extended.

17



AM IMPACT

6,817

Million il Individuals
d trough

per family supported
(included of distribution-related ¢

Each family receives approximately

R M l o 0 worth of essential food support
R Ml @ 3 8 M Estimated direct household financial relief
T up )

T o rell d limited in
on and ultilitie:

ECONOMIC CONTRIBUTION TO COMMUNITIES

RM2.23M

Chanelled into community support programmes

Support local suppliers Circulates value within Reduces financial
& food procrumenr supply chains pressure on
chains and communities local communities

< ESG Impact Governance

Improved food access i i Structured programme implementation
Support for vulnerable households RM2.23M injected into commu 5 Transparent use of restricted funds

Reduced food insecurity Reduces financial living burden Nationwide delivery through
coordinated programmes

18



ROGRAM IMPACT U

Yayasa Food Bank  Malaysia
program interventions translate
donor funding into direct assistance for
vulnerable  communities  through
structured nationwide implementation.
By delivering essential food support
through  organised  programmes,
resources are channelled efficiently to
those most in need.

At the household level, food assistance
helps to ease immediate financial
strain by offsetting basic food
expenditure. This enables families to
preserve  limited income and
reallocate resources towards other
essential needs, contributing to
improved financial stability during
periods of economic pressure.

At the community level, programme
implementation contributes to local
economic  activity by directing
resources into supply and distribution
networks. This creates a dual effect
supporting both beneficiaries and the
broader ecosystem involved in
delivering essential goods.

Through a
approach,
implemented
locations while
accountabili

Overall, YFBM's programme model
demonstrates how targeted funding
can generate meaningful outcomes

strengthening reducing
financial vulnerability, and sup

community level resilience.

19



JONAL INFRASTRUCTURE
& IMPACT ENABLEME

e Warehouse
RM1.92M

Operational Infrastructure
Expenditure

OPERATIONS
(RM1.92M)

Food Recovery
RM3.66million

Food Value

RM2.23million

Direct Assistance

RM5.92M Total Value Enabled

Operational Functions

» Logistic and transportation - Structured oprational processes

« Warehousing and inventory handling + Coordinated nationwide delivery

« Partner and NGO coordination + Tracebility and accountability in
Distribution and last-mile delivery resource management

\13- Funding Structure

A= RM104,473 RM

d Funding ationc

% Methodology Note

Operational expenditure includes logistics, warehousing, manpower and coordination required to support both food recovery
and programme delivery, Food value is estimated aased, on market value at the point of rescue, while programme,
value reflects direct assistance berivered restricted funding.

20



OPERATIONAL INFRASTRUCTURE

NARRATIVE

Yayasan Food Bank Malaysia's
operational infrastructure serves as
the foundation that enables both food

recovery and programme delivery at
Wing logistics,
coordination, and distribution within a

single system, YFBM ensures that
resources are efficiently translated into
measurable impact.

Through this system, operati
activities support the sim

perational investment functions as
an enabler of value creation. It
supports the conversion of resources
into tangible outcomes across the
impact chain from collection and
handling to distribution and final
delivery ensuring consistency and
alability in impact delivery.

From a governance perspective,
structured processes and coordinated
implementation ensure accountability,
traceability, and effective resource
management, This reinforces
confidence in how both recovered
resources and programme funds are
managed.

Overall, YFBM's operational model
highlights  the  importance  of
infrastructure in sustaining impact,
enabling the organisation to deliver
consistent, Yelo[[o]o][-¥ and
multidimensional outcomes. .

21



EMPTION

anneled to the Yayasan Food Bank Malaysia
ption
ome Tax Act 1967

is eligible for tax e
Sub-Section 44 (6) o
Ref No: LHDN.AG.600-16/1

HOW TO APPLY
FOR TAX EXEMPTION.RECEIPT

DONATE

= Donate to us in cash either online or by manual transfer.
A minimum donation of RMI is eligible to receive a tax

exemption recei -the'IRB. Donations can be made
ank (5660 1063 0584) or by visiting

www.yfbm.org/donate for the online method.

D

KEEP PROOF OF PAYMENT

v After making a donation, save your proof of payment
either as a screenshot or PDF file. Proof of payment is
important for us to review and verify the donation
transaction.

— FILLIN THE APPLICATION FORM

K I To claim a tax exemption receipt, complete the

application form available on our website. You may

apply as an individual or as an organization. Upload your
proof of payment while filling in the form.

RECEIVE YOUR RECEIPT
After processing the completed application, successful

applicants will receive a tax exemption receipt via email.
You may also request for a physical copy to be sent to
you.

22
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F00D DONORS
PROTECTION ACT 2020

The Food Donors Protection Act have been gazetted on 10 February 2020 which gives protection
to food donors from civil liability.

PROTECTION OF FOOD DONORS

A food donor shall not be liable for any civil liability against any
personal injury, or iliness suffered by any person or the death of
any such person resulting from consumption of food donated or
distributed by food donors unless it can be proven that :

—

I ——.

NON-COMPLIANCE WITH FOOD SAFETY LAWS

The food donor does not comply with any requirements
related to food safety and hygiene under any written law
before donating or distributing the food.

LAWS OF MALAYSIA

UNSAFE FOOD AT THE TIME QFDONATION

The food is not safe to be consuméd at the time it is donated Act 826

or distributed to any person.

FOOD DONORS PROTECTION ACT 2020

jury, iliness, or death caused by negligence or
onduct on the part of the food donor.

& NEGLIGENCE @R’ MISCONDUCT BY DONOR
= .

willful

ACK OF GOOD FAITH

e donation or distribution of food is not carried out in good

23



CORPORATE DONORS 2025
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Q1 - JANUARY UNTIL MARCH 2025

 NO.OF BENEFICIARIES
GEMENT:  FAMILIES:

3,745
TOTAL

PROGRAMME:  INDIVIDUALS:

TRY




UARY UNTIL MARCH 2025

JAN PASCA BANJIR

KELANTAN 2025 ceoop sank Reviep
BPHB | LOCATION: TUMPAT & RANTAU PANJANG, KELANTAN

KASIH RAMADAN
’OREAL MALAYSIA (NDNESS BASKET/ SHOPPING RAYA

'DONOR: L'OREAL MALAYSIA | LOCATION: AEON ONE UTAMA

29



NGO NO. OF BENEFICIARIES
ENGAGEMENT:  FAMILIES
86 1,031

TOTAL
PROGRAMME: INDIVIDUALS:

30



02 - APRIL UNTIL JUNE 2025

| ZAH TIBPMB DI SABAH 2025 (roon sank reviee

UH’::"_ KOTA MARUDU & KOTA BELUD, SABAH




03 - JULY UNTIL SEPTEMBER 2025

NGO
ENGAGEMENT:

83

TOTAL
PROGRAMME:

NO. OF BENEFICIARIES
FAMILIES:

3,199

INDIVIDUALS:

1,113



 PROGRAM MAIWP PRIHATIN
'KOMUNITI SEJAHTERA 2025/ 29 PPR kinoness sasken

'DONOR: MAIWP | LOCATION: PPR SALAK SELATAN

KK



NGO NO. OF BENEFICIARIES
ENGAGEMENT:  FAMILIES:

68 5,/94

TOTAL
PROGRAMME: INDIVIDUALS:

34



U_Zl" OCTOBER UNTIL DECEMBER 2025

'PROGRAM MAIWP PRIHATIN
(OMUNITI SEJAHTERA 2025/ 29 PPR inoness easken

PROGRAM
SUSUR PULAU 2025 troon sank Lestar)

'DONOR: YAYASAN YARA/ NESTLE | LOGATION: PULAU AUR

PROGRAM
SUSUR PULAU 2025 croop sank LestaD

DONOR: YAYASAN YARA/ NESTLE | LOCATION: PULAU TINGGI, MERSING
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QT' OCTOBER UNTIL DECEMBER 2025

PROGRAM
SUSUR PULAU 2025 (oo sank LesTarn
[DONOR: YAYASAN TAQWA | LOCATION: PULAU TUBA, LANGKAWI

oo




SYMBIOSIS 359

Remember, putting in the effort

will always be better than holdingon to promises.
If a promise is fulfilled, appregiate it sincerely.

If it is broken, do not let it4drn into hatred

maybe it simply was«#tot meant for you.

- JOHAN HALID
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TOGETHER WE SERVE THE COMMUNI

FOLLOW OUR
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